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MEMORANDUM FOR THE RECORD 

SUBJECT: Meeting With Civil Service Commission on Interagency Boards 
of Examiners 


1. The Civil Service Commission was represented by Mr. Don Holum, 
Personnel Management Specialist, Bureau of Recruiting and Examining, 
Resources Management Division. Mr. Holum' s telephone is 183-7246. Messrs. 
Irepresented the Agency. 


2, Major points male by Mr. Holum were: 

a. The Regional Boards perform not only the examining function 
but also serve as Federal Job Information Center for the area. 
Eventually, they will have the means to interchange job requirements 
and applicant information on a national scale in a computer type 
operation similar to Western Union and to the GRAD system which GE 
set up for the College Placement Bureau. 

b. The 65 Interagency Boards should be fu l ly operational within 
the year and replace the several hundred agency boards now in exis- 
tence. 


c. At present, the preponderance of people would be blue-collar 
and clerical. However, Mr. Holum feels that, in time, as the Federal 
Job Information Centers become better known, they will attract profes- 
sional and engineering applicants, 

d. The Boards are staffed by full-time CSC employees, ranging in 
size from 25 to as many as 90 people. They are funded by the partici- 
pating agencies . Funding is handled at the Washington level on a pro 
rata basis depending on size of agency and number of people entering 
on duty. 

e. Agencies still do their own recruiting, but applicants are 
channeled through the Board except in cases where the Commission has 
authorized direct hiring. These cases are mostly hard-to-get types 
who nonetheless must meet standards established by the Commission. 

For example, the agencies can recruit and hire engineers in the top 
2 % of the class subject only to Civil Service Commission audit. 

f. The Civil Service Commission will service the excepted agen- 
/ cles at the Federal Job Information Centers. Recruiting literature 

will be handled. I ndividuals interested in employment in the excepted 
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agencies will be referred to these agencies directly. The Board will 
do no screening nor will i ■ 7 -soara wxxi 

The jin refer the lead to the excepted agency, 

1 1 ~ lu:lividual w* 11 be expected to follow through directly. * 

g. The Boards have no direct relationship with the n s 

Mvll seme. Commlasion coLlders th»t'tL^Se 

“ d ^ lB prlBarU > r — »* ShS JS?* 

eUrllil ™ «f™* • quict reTle '' of **««y recruitment covering 

* -h college recruitment , Kid critical categories of engineers acim 

to £5 ec ? n ?^ 8 j' s - He responded to this Kith a suggestion that Jcew 
Arts^arS r Sg^rS"S Ce U ‘ t3 . p * rtioul " 1 y In the Llhera; 

thesriDllc^tf^l 1 “I 8 " th J y haVe thelr cle «rlng house mechanism set up, 
SS!IsS^2L?iL by the re « ion3 - tHe meantime, tta?* 

excepted^ agencle s*' *£!£ ^ “H** be t»® ea profitably bj the 

• c « a f enCleS ^ He sadd bb &t the Management Intern option of the Federal 

b0 1 *"* — ** » i£=fa£\rSt 


iag: 


k. 


Civil Service Commission is willing, at this time, to do the follow- 


_ ** ® e,ld each of the 65 Boards a saiflple package of our recruit-! ner 

Jto P win S for^Sd i it a +* material should be furnished to Mr. HolJ^ 
rart^+JT^ *5 t0 the Boards with instructions to include same as 
part of their service to the public on Federal job information The 

Agaqr would then send additional materials directly to the Boards with 
r dnf option including referral address and any forma that we might 
vast the interested individuals to fill out and return dSecUy to S? 


each ijdlSdrai Wd f Li ^ S t0 ^ Clude ** ^ iafo^tion package sent to 
**1# W ^ 10 P asses the Federal Service Entrance Examination 

a self-addressed card applying for further information on CIA possibil 

n^J^f Cara * b °™- «» *8«>cy eddr«rSd™hoSd P «ciert 

of* +h«« ^^aphic information. CSC sends out approximately 10 000 
of these packets per month. It is an automated o^atSSt therefore 
no selection can be made as to who would receive the card. * 
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a tranaiiiittal^letter^Tn 8tafflj3g out tMs proposition include: 

nSSESTftL 7?^ to the Commission, Mr. Holum, forwarding the recruiting 

Ser^ice^tSL?! Bo ? rd f * de ?i«ning a card for inclusion in the Federal 
DD/P^s/W ^h! U °? literature; determining, in consultation with 

ters^nres^tinff l !°/« cr ^ te « of leads or reference to headquar- 

decision! coordinated package to the Director of Personnel for 
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Chief, Plans and Review Staff 
Office of Personnel 
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